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improvement projects and funding sources.

CIP Projects are unique construction projects that provide
tangible long-term improvements or additions of a fixed or
permanent nature such as land, buildings, and infrastructure.
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Understanding the Capital Improvements Program
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Understanding the Capital Improvements Program
Contract Delivery Methods/Programs

Design-Bid-Build

Design-Build

General Requirements Contracting (GRC)

Emergency Contracting

Construction Manager at Risk (CMAR)

Sole Source

Small Local Business Enterprise
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Understanding the Capital Improvements Program
Funding Sources

CITY & REGIONAL CITY & STATE FUNDS:
FUNDS: } REGIONAL e Grants

* TransNet FUNDS: o State Revolving
e Water Bonds Loans

e Facilities Benefit
Assessment * Sewer Bonds FEDERAL FUNDS:

e Developer Impact |§ ¢ Land Sales | *« CDBG

Fee (DIF) * Deferred ! « ARRA
v Capital Bonds |,

e Grants
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Understanding the Capital Improvements Program
Multi-Year CIP by Funding Source $7.3 Billion*

*Previously appropriated in ongoing projects efese
*Projected budget needs through FY 2016 or project completion Utilities
Undergrounding 3%

Water 19%
Unidentified 21%

3%

Capital _____
Outlay 1%

FBA and DIF 10%

Financing 5%
Sewer 15%

Other 15%

General Fund 0.5%
Refuse Disposal 2%

Grants and J
Donations 6% Mission Bay
Leases 0.4% 5

Redevelopment 1%



Understanding the Capital Improvements Program

$8,000,000,000 '

$7,000,000,000 ETTTITTT
$6,000,000,000 . -
$5,000,000,000 =

54,000,000,000
%3,000,000,000
£2,000,000,000
%1,000,000,000

50

57.2BMulti Year CIP Program (=900 projects)

* Qver 900 Projects
* $3.5B prior years

* $208M FY 12

* $3.5B future years

OFuture funfunded): $3 58
B Currentibudgeted): S208M
W Past (zpent): 53.58
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November 2, 2011 Committee Meeting
gear
Public Works presented six high-level CIP
streamlining recommendations.

Committee favored these recommendations.

Committee requested staff to return with the
necessary changes, details, and progress updates.
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2
W? Overview of Original Recommendations

Increase Mayor’s Authority to Award Public Works Contracts
Adjust current approval thresholds for CCOs, JOC Tasks, & Agreements
Allow for Multiple Award Construction Contracts

Streamline Site Development Permit process for Public Works
Contracts

Clarify and Reconcile Council Policies 600-24 and 600-33

Authorize automatic transfers of project savings at project completion
to unfunded/underfunded and prioritized projects




Progress of Recommendation #1:
Increase Mayor’s Authority to Award Public Works Contracts
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Municipal Code §22.3102 increases the Mayor’s authority from $1M

to $30M:
» Covers the majority of the City’s projects

» Takes into account that we are currently going through historical low
bid process.

» Offers a longer shelf life

During the CIP budget process, a list of projects to be awarded and
the contract method in the next fiscal year will be provided

Please see Exhibit C of report
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Progress of Recommendation #2:
Adjust Current Approval Thresholds

Current Recommended

Item | Type of Contract Threshold Threshold Action
CIP related .
A | consultants $250K $1M Amend Muni Code:
See Exhibit B, C, and D
agreements
$500K; but, not to
exceed the total

amount authorized for | Amend Muni Code:
the project by See Exhibit B, C,and D
ordinance or
resolution.

B | Change order limit $200K

Job Order
. Amend Muni Code:
C | Contracting (JOC) $500K $1M See Exhibit B, C, and D
tasks
No Muni Code
D | Land acquisition $0 N/A amendment necessary;

cease current practice
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Progress of Recommendation #3:
Allow For Design-Build Multiple Award Construction Contracts (MACC)

Add 822.3310 authorizing the City to award MACC:

v'Amend existing Design-Build Muni Code as edited by the CAO
v'Provide ability to bring MACCs for City Council approval
v'Subject to limitations:

v'Up to 3 years of competition for task orders

v'Cumulative task orders maximum guarantee: $50K

v'"Max task order limit: $10M

v'"Cumulative task orders issued through each solicitation: $100M
v Please see Exhibit E of the report
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Progress of Recommendation #4:
Streamline Site Development Permit process for Public Works Contracts

City of San Diego LT L Y S

* Several code modifications are being drafted to
eliminate redundancy

» Significant time and money savings

* Continue to require compliance with the

Environmentally Sensitive Lands Regulations and Historic

Resources Regulations

* Continued compliance with CEQA & NEPA

13



Progress of Recommendation #5:

Clarify and Reconcile Council Policies 600-24 & 600-33

Please see Exhibits F and G of the report.

We are recommending changes to clearly
delineate when park general development
plans will be reviewed by recognized park
advisory groups and when they will be
reviewed by recognized community planning
groups.

We are recommending that the review
authority be given to the recognized park
advisory group. In cases where there isn’t a
recognized park advisory group, the review
authority will be given to the recognized
community planning group.

Public Qutreach: We are presenting the
changes to the Community Planners
Committee and the Park and Recreation
Board.

14
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Progress of Recommendation #6:
Authorize Transfer of Project Savings to Other Projects

e Beginning with FY13 CIP budget process, a list of unfunded or
underfunded proposed prioritized projects will be provided in the CIP
budget for Council’s review and consideration.

e The authority to allow the transfers of funds to be included in the
annual Appropriation Ordinance.

15
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€ Additional Recommendatlons.

Bid Protest Process Clarification

v’ City Council has been identified as being responsible for prescribing bid
protest regulations

v" Reconcile an existing conflict between the City’s bid protest procedures and
contractor standards ordinance

v’ Streamline the existing Municipal Code for clearer directions and fewer steps

Regional Procurement Cooperation Program

v’ Purpose is to address “peak demand”
v" Regional Construction Procurement Committee (RCPC)

v’ Agreements with other agencies (such as SANDAG, County, County Water
Authority, etc.)

v' Develop similar processes, agency-to-agency agreement, leveraging
resources.

v" Actual agreement will be brought to City Council for review and approval

v’ Subject to the City’s Charter and strict EOCP requirements
16



CITY OF SAN DIEGO

PUBLIC! iREsS

DEPARTMENT

“CIP streamlining will expedite the
process of harnessing scarce resources
on job-generating projects that
revitalize our neighborhoods. These
reforms will enhance transparency that
will bring our city government closer to
the people and put more information at

the fingertips of Council and the public.”
- Mayor’s Office

17
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CIP Transparency: More Robust CIP Budget Process

¢ Staff will provide a high-level report and presentation on the
status of all CIP projects covering milestones and expenditures.
© Staff will highlight the accomplishments for the current fiscal
year.
© Staff will present the next fiscal year’s proposed CIP Budget for
Council consideration and approval highlighting:

“ New projects added to the budget

“ Projects targeted for award in that fiscal year including
construction delivery method

© Alist of prioritized unfunded or underfunded proposed projects
to receive funds from future project savings

18
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CIP Transparency: Council Notification of CIP Project Awards

e Automatic notification of Council offices
e Internal SharePoint site

© Listing of all CIP projects and data

“ Advertise and award of contracts

“ EOC goals and results

© Change orders

© Consultant Contracts
e Target Completion: CY 2012

19



City of San Diego

CIP Transparency: State of the CIP

e Semi-annual CIP Program updates to the City
Council and/or Committee
“ Project and funding status organized by asset type
“ Program goals
© EOCresults
© Change orders
© Consultant Contracts

20
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CIP Transparency: Online CIP Information

“ Public CIP Website

© Organized project data i.e., scope, schedule, location,
financing, and EOCP subcontracting participation

© Target Completion: CY 2012

“ Benchmarking:

e 10 Largest Cities in California

10 Largest Cities in United States
* 5 Largest Cities in the World

21
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How other Cities share this information...

’ /‘ CS] - CPMS - Search - Project Details - Windows Internet Explorer [] = D[_)
1 @t\ v |g https:/jcpms.sanjoseca.gov/pubfPriDetail.cFm?prj_id=5269&count=2 PN
File Edit View Favorites Tools Help & Convert ~ [ Select
S ¢ @S- CPMS - Search - Project Details l | 2 v B -t v - Page v (G Tooks +
Capital Project Management System e
P ome Back to Project List
About CPMS
Public Improvement Projects - Project Details M4 42 of 126 » M

13th Street / Japantown
Construction Update

Project Name: [(A) Gund, & Laurelwood Storm Drain
Council District: [06

p

Public Works Home ‘ 7 2
R T [ Location: ‘Gundersen Drive from Laurelwood Drive to Mulberry Lane

Install approximately 400 linear feet of new 20-inch storm pipe. manholes. and associated
appurtenances to facilitate drainage and remove bubble-up storm drain inlet

Phase: \Phase lll - Design

Bid Hotline Description:

REP/RFQ

currently in the bid and award phase. A project flyer is scheduled to be mailed a week after the award so

Consultant List Current Status: we can include contractor information and an updated cor cost and p hedule. This
ifiyer will be in addition to the 1-week and 48-hr contractor notices to residents that will be directly
City-Wide CIP Reports impacted
Division Project Manager Last Reviewed On

City-Wide Trail Program Transportation & Hydraulic Services Andaya_Allan 04/28/2010

[ [
[ [
| Estimated Project Schedule |
[ [
[ [

Library Bond Projects Award Date
07/01/2010

Search Criteria:

Construction Start Date
09/01/2010

Beneficial Use Date

11/15/2010

Bid opened on April 22. 2010 and the apparent lowest bidder is Fermin Sierra Construction. We are
[
[

Public Safety Program

Central Files
Record Locator ]

The City of San Jose is committed to open and honest government and strives to consistently meet the community's expectations by providing excellent senice. in a positive and
CPMS Customer Support 5 . z
timely manner, and in the full view of the public
Please View the City of San Jose’s Code of Ethics. Council Policy 0-15

TN O N e o B s P R e
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| 5[]
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= poway honda apmt.p... | ) cust 4506 ada Fy11.... | ) Cost accounting (10)... | (%] Microsoft Excel-tem... | [« S @ ®1 (3 @ = © @I 11:55¢

Start| &) @ (. * [~ 9 Microsoft Office ... -| & C5)- CPMS - Search ..

City of San Jose, California 22
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How other Cities share this information...

w

‘-‘I - | (€ C51- CPMS - Search - Projec... I /€ Engineering Projects 1 | HE NYC Stimulus Tracker -

|/ NYC Stimulus Tracker - Windows Internet Explorer

Funding Summary

ny |_projects.shtml

Funds Allocated by Category (%) Fle Edt Wiew Favortes Tools Help @ Convert [ select :
mywebsearch + Psearch | -| LMyFuncards + ) Smiley Central M screensavers + P Cursor Mania
w o

Infrastructure —
Economic and Workforce Development a Tracker

Health and Social Support Mayor’s Office of Operations
Education

(€ C51- CPMS - Search - Projec... | M NYC Stimulus Tracker | NI NYC Stimulus Tracker x | |

Search | Email Updates | Contact Us

Residents i Business i Visitors

Government : Office of the Mayor

() TRANSLATE THIS PAGE | 5 PRINTER FRIENDLY FORMAT

Public Safety
mM
L Nelghborhood Stabliization Search
B Medicaid Relie 2l All Projects and Programs
Category y
Home. [ = [(aichoices |
About Award Name
5 [(auchoices)
Funding Summary
Project/Program - Keyword Search
Funding Details
Additional Reports
Funds Allocated by Borough (%) Funds Allocated by Top 7 City qunclos (%) Map Please make selections in the prompts above, then scroll o the right and click ‘Go' to return resutts.
Not Started (™ Lessthan 50% Completed | ) Completed 50% or More @ Fully Completedt
Resources
- Cityeide - OoMB = T
lews and Information
| Muli-Borough W ooe et Subcategory Funding Source ProjectiProgram
W oo |G
B sk B nveHa | e
W ssanhatian B oor iR
B cocens DEP NYCStat Home Sirfnce Transporialion Progeeim Comp Rehab of 12 Roadway Bridc

Staten lsland HPD Greenpoint Avenue Bridge over Ne

Creek Rehabiltation

Wards Island Pedestrian Bridge Ug

@ @ @ [~ > [~ 11 Microsoft Of... | £ NYC stimulus Tra... | ") Cost accounting (.

Summary by Category r_

nyc.pdk - Adobe .. | (= Mirosoft Excel - .

i

Actual # of FTE Jobs
Stimulus Amount | Created or Retained
Stimulus Funding | Expended ($ through Stimulus
Category ($ millions) millions) Funding**

~

1 622.59

L
Energy Efficiency $81. ; ¥ W r l 2
Ecenomic and Workforce ac ac 408,52 3

Infrastructure $926.72 $152
1
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N
w
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Residents =>Contact Us >>Site Map
Home =

I Urban Infrastructure

® Transportation (City Profile and Government)

® Waterworks (City Profile and Government)
® Sewerage (City Profile and Government)

® pyblic transport (Trains/Buses/Taxi/Airplanes/Ships) (Living

Information)

| Measure for Military Base

® Measures for U.S. Military Base in Tokyo

| water Service |

® Tokyo Water Service

® \Welcome to Bureau of Waterworks, TMG For Water Professionals

® Bureau of Sewerage Tokyo Metropolitan Government

® Sewerage Everything Guide(PDF: 2.83MB)

Transportation

City of Tokyo-Yokohama, Japan 24



Bejratimmwots | bfwriwathin | Litoure | Swevives A2 | Visiting

SOITEC CHOOSES SAN MAYOR JERRY SANDERS
DIEGO FOR NORTH

AMERICAN SOLAR

MANUFACTURING i

MAYOR'S HOME PAGE

CITY ORGANIZATION CHART

MOST REQUESTED LINKS:

REDISTRICTING COMMISSION [l Citywide News \ View LIVE City Council Meetings & ’
. o N Other CityTV Programming .
BUDGET INFORMATION 12728111 Hobday Schodule for City Ofices & Senices, Monday, 1/2/12,
o Yoars Day - Obsoned m

REPORT A POTHOLE

Tt Dedy Vi | £y o R s bivs | 5ty Hal | Rt | Danimats | Erananinity | Aeidres A2 | Actleh |
| Goaren | Gite Mag | | Gantus! the Ot | Ciugsy Ntk | QUChmErs |
Copymantod € J003 2000 G2y of Ban D090 AF RGNS r0620d.
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CIP Transparency: City Webpage Construction

By Council District

Current View - Districts All |

Council District Map Current View - Districts 6

Select a district. Council District Map Project List

12,3456 78 [AlDisk

Select a district. Fifter yvour resufts using column headers.

1 2 3 4 5 6 7 8 AlDistrics

B |||’

Facific Ocean

Pacific OQcean 511107 WDSU - Water Tanks & Standpipes - Ph II

MEXICO

ID TTLE AssefType
: 1 Planning count = 8

: 2 Design count = 40

: 3 Bid and Award count = 11

: 4 Land Acquistion count = 2

: 6 Construction count = 28

: 7 Post-Construction count = 50
: 1 Planning count = &
: 2 Design count = 40
= : 3 Bid and Award count =11
BOOS86  Genesee and Marlesta ADA Sidewalk Transportation detail location
B10157 Genesee Ave from Derrick to Mt Herbert Transpartation detail location
B10205 Genesee/Marlesta, SE Corner Sidewalk Transportation detail  location
500680 MYF Rehab of Runway 10L/28R Ajrport Assets detail  location
500358 SAN DIEGO RIVER MULTI-USE BICYCLE & PED Transpartation detail location
500973  MONTGOMERY ACADEMY JOINT USE IMPRVMT Parks detail location
501068  LIMDA VISTA COMM,. PARK PICMIC AREA Parks detail location
510048  Sunroad Meighborhood Park-Development Parks detail location
511044  Berger Ave Sidewalk & Curb Ramps Transpartation detail location
511105 WDSU - Enclosed Pumps - Ph IT Water detaill  location

Water detail location

: 4 Land Acquistion count =2
: & Construction count = 28
: 7 Post-Construction count = 50

27



CIP Transparency: City Webpage Construction

EOC Results (Potential)

Awardstt;‘('l; S_Teu Firms FY2011 Construction Dollars - Ethnicity
$16.00 m African American
$13.68M ($1,313,869))
514'00 I M Asian/Asian Pacific
$1200 $9.86M m SLBE/ELBE Only ($1,494,375)
$10.00 = Asian Subcontinent
499,924
$8.00 (5499,924)
W Caucasian
$6.00 B Other ($105,438,074)
$4.00 Certifications W Hispanic
$2.00 (MBE, WBE, etc) ($34,443,653)
= Native American
s ($694,601)
A&E Certified Firm Dollars FY2011 A&E Consultant Dollars
$9.000 Ethnicity
$8.000 o Afvican Ameri
rican American
$7.000 $289,085
H :gggg ® Asian Pacific
o o \
£ ¢4.000 ® SLBE,ELBES only $954,962
=7 = MBE,WBE,DBE,DVBE & Caucasian
$3.000 T ($53,099,925
$2.000 M Asian Sub Continent
$1.000 $301,645
$-  Hispanic $3,508,346

FY2011

Female Owned Business
Dollar Awards In Millions

20
$16.38

15

10 .
4.87
5 $

§0.585 l
0 —

FY2009 FY2010 FY2011

Female Owned
Business Dollars

Millions

Female Owned Business
A&E Consultant Dollars

$6.00 - .22

$5.00 -

$4.00

$3.00 o Female Owned
Business A&E

$2.00 $1.44 Consultant Dollars

$1.00 .
$.

FY2009 FY2010 FY2011
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City of San Diego

Requested Committee Actions

Please send recommendations to City Council for approval:

v Increase Mayor’s Authority to Award Public Works
Contracts

v" Adjust Current Approval Thresholds for CCOs, JOC Tasks,
and Public Works Projects Consultant Agreements

Allow for Multiple Award Construction Contracts
Clarify and Reconcile Council Policies 600-24 and 600-33

Clarify Bid Protest Process




City of San Diego

Continued Committee Support

Seeking full Committee support for these efforts:

»Modify the Land Development Code as it relates to
Site Development Permits for CIP projects.

»Regional Procurement Cooperation Program




City of San Diego

FY 2013 CIP Budget

*Authorize Mayoral approval to transfer project
savings at project completion to other projects.

* Provide a list of new projects to be added to the
budget.

* Provide a list of projects to be awarded in the next
fiscal year including construction contract delivery
method.

31






